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HOACHUTEJBHASA 3AIIMCKA

[IpodeccuonanbHoe  pa3BUTHUE  ONpeAeNseTcs  Kak  LeJeHaNpaBiIeHHO
OpraHU30BaHHBIM TporecC (HOPMUPOBAHMS W TOJJICPKAHUS 3HAHWM, HaABBIKOB,
CIOCOOHOCTEM, JUYHOCTHBIX KAdeCTB M MOJIEJEH MOBEACHHS, HEOOXOOUMBIX IS
YCHEIIHOTO BBIMOJIHEHUS IPO(PECCUOHATHEHON eI TEIbHOCTH.

B ycnoBusax pepopMupoBaHUs CUCTEMBI TOCYAAPCTBEHHOTO ¥ MYHHUIIUTIAIBHOTO
ynpasienust Poccuiickoit ®enepauuu TpeOoBaHHE NPO(ECCHOHATBHOTO PpPa3BUTHUS
rOCyJapCTBEHHBIX CIYXKAIIUX CTAHOBHUTCS OCOOCHHO akTyalbHbIM. [Iporpamma
OpPUEHTHPOBaHA HA W3YYEHUE aKTyallbHbIX TE€M, 3HAYUMBIX B MPAKTUYECKON
NEATEIBHOCTH.

JlononHuTenbHas MNPOQPECCHOHAIbHAST NMPOrpaMMa MOBBIIICHHS KBaTH(PUKALIMH
«KomanaHoe IHIEpCTBO W YIPaBICHUE pPE3YyJIbTATUBHOCTHIO: BEKTOP HAa KOHKYPC
“JIunepel Poccun™» Tpynoémkocteio 84 yaca (manee — Ilporpamma) peanusyercs B
3aouHOM  ¢dopmMe U O00ECreYMBaeT  COBEPUICHCTBOBAaHME W  OOHOBJICHUE
npo(eCCUOHATBPHON KOMIETEHIIMH B O0JIaCTH CTPATErMYecKoro, KOMaHAHOTO H
IPOEKTHOTO JIUAEPCTBA JIJIsl MOBBIILIEHUS 3(PPEKTUBHOCTH PaOOTHI HAJIOTOBBIX OPraHOB U
YCIEIIHOIO y4acThs B KOHKypce «JIunepsl Poccumy.

[Iporpamma pa3paboTaHa c 1eIbI0 00ecTeueH s BhITOIHEHU [ 0Cy1apCTBEHHOTO
3amanust ~ @DenepaibHbIM  TOCYAAPCTBEHHBIM  OIOJKETHBIM  00pa3oBaTENbHBIM
YUpPEKIECHUEM JOTMOJHUTEIBHOIO MPOPECCHOHAIBHOIO 00pa3oBaHusl «AKajgeMus
auAepcTBa U agMUHUCTpUpoBaHus OusHec-mipoueccoB @HC Poccum» (nmanee —
Axkanemus), yrBepxaéHabiM @HC Poccun va 2026 roa.

[Iporpamma pazpabotana ¢ y4€ToM KBanu(UKAIIMOHHBIX TpeOOBaHUU K
denepanbHBIM TOCYIapCTBEHHBIM TpaxkaanckuMm ciyxamum OHC Poccun (rnmaBhas,
BeIylllas, cTapuasi TPyMNIbl AOHKHOCTEW; KaTErOpuu: PYKOBOJMUTENU, MOMOIIHUKHU
(COBETHHUKHU ), CIICIIUATTUCTHI).

[Iporpamma peanu3yercss B COOTBETCTBUU CO CIEAYIOIIMMH HOPMATHBHO-
PaBOBBIMU AKTaAMHU:

— @epepanbHbiii 3akoH oT 27.07.2004 Ne 79-®3 «O rocygapCTBEHHOU
rpaxaaHckon cimykoe Poccuiickoit deneparumy;

— Vka3 [Ipe3sunenta PO ot 21.02.2019 Ne 68 «O npodeccroHanbHOM pa3BUTUN
TOCYIApCTBEHHBIX IPaXKAAaHCKUX ciyamux Poccuiickon Oenepanun;

— Ilpukaz MwunoOpnayku Poccun ot 24.03.2025 No 266 «O06 yTBepkaeHHUH
[lopsinka opraHu3anud W OCYLIECTBICHHS OOpa30BaTENbHON JESTENIbHOCTH TIO
JOTIOJIHUTENBHBIM MPO(PECCUOHATBHBIM ITPOTrPaAMMaM);

— KBaJIM(UKALKUOHHBIE TPeOOBaHUS K MPOPECCUOHAIBHBIM 3HAHUSIM U HaBbIKAM
(denepanbHbIX rocyaapcTBEHHBIX rpaxkaaHckux ciayxamux @HC Poccuuy;

— YcraB AKaJIieMUU U JIOKAIbHBIE HOPMATUBHBIC AKTBHI.



[Iporpamma peanusyercsi B COOTBeTCTBUH ¢ [lTaHOM-TpadikoM T0MOTHUTETEHOTO
po¢eCCUOHAILHOTO 00pa30BaHus IpaXaaHCKUX Ciyxanux deaepaibHON HAJIOTOBOU
ciyk0b1 B «Akagemun ®HC JIAb» na 2026 rog.

Conepkanue  mOporpaMMbl — OmNpeenseTcss y4eOHBIM  IUIAaHOM,  KOTOPBIN
YCTAHABIIMBAET IMEPEUYEHb, TPYAOEMKOCTh, NOCIEAOBATEIBLHOCTh W PaCHpPEACICHUE
y49eOHBIX JUCIUIUIMH (pa3aesioB, MOJYJICH), WHBIX BHJIOB Y4YEOHOW ACATEIHHOCTH
oOyvarormuxcst u (OpMBI arrecTanuy. YUYeOHBIM IUIaH TPOTrPAMMBI  MTOBBIIICHHUS
kBanupukanun «KomaHiHOe TUAEPCTBO W yIIpaBICHHUE PE3yJIbTAaTUBHOCTHIO: BEKTOP Ha
KoHKypc “JInaepsl Poccun™ BKiIrouaeT B ce0s clieayroue pasaeisl: «llouior KyasTyp
Poccun: oT ucropuueckoi naMmsaT K HAallMOHAJIbHOMY 10CTOsIHUIO», « KoHKypc “JIlnaepsl
Poccun™», «Apxutexkrop Bo3MoxkHOcTed: smaep XXI  Beka», «Crparerus
CaMOMPE3CHTAIUN W HUMHIK», «B3anumMoAencTBHE W KOMAHIHOCTBY», «YIIPaBICHUE
npoekTtamu», «Pa3BUTHE MBINUIEHUS», «IMOUMOHAIBHBIA HMHTEIJIEKT B IPAKTHUKE
rOCYyapCTBEHHOIO YIIPABJICHHUS.

[To 3aBepiieHNU OOyYE€HUSI TIO MPOTrPaMME CIYIIATEIN YCOBEPIICHCTBYIOT CBOU
3HAHUS ¥ HAaBBIKK B 00JIACTH CTPATETMYECKOTO M CUTYaIlMOHHOIO JIMJIEPCTBA, OBIAACIOT
TEXHOJIOTUSIMH CO3JIaHHS BBICOKOA((EKTUBHBIX KOMAHJ U YIPABJICHUS MPOSKTaMU I10
MeToaoyioruu Agile, pa30BbIOT HABBIKM KPUTHUUYECKOTO MBIIIICHUS U 3MOIIMOHAIBHOTO
MHTEJUIEKTA, a TaKXe IMOJydyaT MPAKTUYECKHE aITOPUTMbI W PEKOMEHIAIMU IS
YCIIEIIHOTO MPOXOKAEHUS BCEX 3TANOB KOHKYypca «JIunepsr Poccumy.

Pa3paboTunk nporpaMmsi:
Boposckast Hatanbs CepreeBHa — HadaJdbHUK JleapTaMEHTa yIpaBICHUYECKUX U
JMYHOCTHBIX KOMITETEHIIHH.

Penaxrop nporpammer:
AradonoB AHzaped BraauMupoBHY — CHEHHUATUCT MO Y4EOHO-METOAMYECKOM
paboTe JenapTaMeHTa yIpaBiIeHUYECKUX U JUYHOCTHBIX KOMIIETCHIIMM.



1. HEJIb PEAJIM3AIIUU ITPOT'PAMMBbI

Ilesab — coBepIIeHCTBOBAHUE U OOHOBIIEHUE TPOPECCUOHAIBHON KOMITETEHIH B
00JacTh CTPATEruvyecKoro, KOMaHAHOIO M NPOEKTHOTO JMJEPCTBA JUIsl MOBBIIICHUS
3¢ (HeKTUBHOCTH palbOTHl HAJIOTOBBIX OPraHOB M YCIEIIHOTO Y4YacTHsl B KOHKYypCE
«JInnepsr Poccum».

Tunsl  3amauy NpodecCHOHANbHON  JESATEIBHOCTH: OpraHu3alOHHO-
yIpaBJeHYECKasl, IPOEKTHAsl, KOMMYHHUKaTHUBHAs!.

2. INTAHUPYEMBIE PE3YJIBbTATBI ObYUEHU

B pe3ynbTaTe OCBOEGHMS MpOrpaMMbl MOBBIICHUs KBanugpukauu «KomanaHoe
JIWJIEPCTBO U YIIPABJIEHUE PE3YIbTATUBHOCTBIO: BEKTOP HA KOHKYpC “JIumepsr Poccun™»
ClIymiaTeJd JOJDKHbI MPUOOpPECTM 3HAHUSA W YMEHHsS, HEOOXOOUMBIE IS
COBEPILEHCTBOBAHMS MPO(ECCHOHANBHBIX KOMIIETEHUMH, Kaye€CTBEHHOE W3MEHEHUE
KOTOPBIX OCYILIECTBIISIETCS B pe3ysibTaTe O0yUeHUsI.

B pe3ynbTaTe 0cBOEHMS MpOrpaMmbl 00yUYaOIIUECS TOJKHBI:

3HATD!

— cnenuuUKy M KpUTEPUHM OLEHKH KOHKypca «Jlumepsl Poccum», anropuTmel
MOATOTOBKU K TECTUPOBAHUIO;

— COBPEMEHHBIE MOJICIIN JIUJIEPCTBA (CUTYAIMOHHOE, IKO-TUACPCTBO) U OPTQEib
HaBbIkOB (hard, soft, digital, meta);

— TPUHUUIBI  CTPATETMYECKOr0 JUAEPCTBA W  UMUKEBBIE CTpaTEruu
CaMOINPE3EHTALUY;

— TEXHOJIOTUH (POPMUPOBAHUS BBICOKOAI((DEKTUBHBIX KOMAHJ U YIPABICHUS
W3MEHECHUSIMU;

— OCHOBBI Agile-MeHeKMEeHTa, OLIEHKH MPOEKTOB U YNPABJIECHUS PUCKAMH;

— BUABl MBIIIIEHUs (KpUTHYEcKoe, aAu3aiH-Mbinuienne, TPU3) u OCHOBBI
AMOIIMOHAJILHOTO MHTEJIEKTA.

yMeThb!

— IPUMEHATH NOJYYCHHBIE 3HAHUS I YCIEHIHOTO IPOXOXKJIECHHS ITaroB
KOHKYypca «JIunepsr Poccumy;

— BBICTPAMBaTh CTPATErHIO JUYHOTO OpeH/a, UCOIb30BaTh TEXHUKU YOCKICHUS
U OpaTOPCKOr0 MacTepCTBA;

— CO3/1aBaTh KOMAaHJbl BBICOKOW pe3yJbTaTUBHOCTU M YMPABIATH TIPYNIIOBOM
JUHAMUKOM;

— BHEAPATH THOKKE MeTo0s1oTuu (Agile) B MpOEKTHYIO 1eATeIbHOCTb;

— HCIIOJIb30BaTh MHCTPYMEHTHI aHAJIMTUYECKOTO U KPEATUBHOIO MBIILIEHUS IS
pelnIeHus YyIpaBIeHYECKUX 3a/adY;

— pacrno3HaBaTh U PEryJIUPOBATH SMOLIMOHAIBHBIE COCTOSIHUS B KOJIJIEKTHBE.

BJIaJ1eTh HABBIKAMM:
S)



— 3¢ (}HEeKTUBHOI caMOTNPE3eHTALIMH U JIEJIOBbIX KOMMYHUKALIUA;

— CTPATErun4eCcKoro MIaHUPOBAHUS U MEPEBO/Ia BUACHUS B PE3YJIbTaT;

— MIPOEKTHOTO YIIPABIICHUS C YUETOM PUCKOB U U3MEHEHUI;

— (acuuTalMu KOMaHIHBIX MIPOLIECCOB U PA3PEIICHUs] CIOKHBIX CUTYaIIUM;

— pa3BUTHS COOCTBEHHOTO SMOIIMOHAJIBHOTO WHTEIJICKTa M BIUSHUSA Ha
OKPY’/KAIOLIUX.

denepasibHble TOCYIAapCTBEHHBbIE rpaxaaHckue ciayxamme OHC Poccuu,
npoueAmre 00ydeHue Mo HACTOSIIeH Mporpamme, JOJDKHBI 00Ja1aTh CJeXyHIuMu
KOMIIETEHIUSIMH:

— TOTOBHOCTbH K YYaCTHIO B KaJIPOBBIX KOHKYpcax (heiepabHOro YPOBHS;

— CIOCOOHOCTh K CTPATErNYECKOMY M CUTYaIl[MOHHOMY JIUJIEPCTBY;

— HABbIK YIPABJICHUS POEKTAMHU 110 THOKHM METOI0JIOTHSIM;

— yMeHHe (OpMUPOBATh U pa3BUBATH 3(PPEKTUBHBIE KOMAH/IbI;

— Pa3BUTHII SMOLMOHATBHBIA UHTEJUIEKT U KOMMYHUKAaTUBHAS THOKOCTb.



3. COAEPKAHME ITPOI'PAMMBbI

3.1 YYEBHBIA ILIAH

B ToMm umnciie

No HaumenoBanue paznenos, Bcero, IIpaxr. dopma
) TUCITUTUTAH 4acoB | Jlekuu |3aHaTHs,| KOHTPOIS
A

[Tommnor kyneTyp Poccuu: ot

1.|ucroprueckoil maMsTH K 2 2 0 —
HAITMOHATHHOMY JOCTOSHUIO

2.|Konkypc «JIunepst Poccum» 10 9 0 Tecmuposanue
ApXUTEKTOp BO3MOKHOCTEN: uaep XXI

3.|"P P P 16 13 2 Tecmuposanue
BEKa

4.|Crpaterusi camonpe3eHTalui 1 UMUK 15 7 7 Tecmuposanue

5.|B3aumMoeiicTBre 1 KOMaHIHOCTh 9 4 4 Tecmuposanue

6.| YnpasieHue npoeKTaMu 9 2 6 Tecmuposanue

7.|Pa3BuTHE MBIIUICHHUS 9 6 2 Tecmuposanue
OMOIMOHATBHBIA UHTEJICKT B MPAKTUKE

8. 12 6 5 Tecmuposanue
rOCyIapCTBEHHOTO yIIPABICHHUS
Bcero ayiuTopHbIX 4acoB 82 49 26 —
HToroBas arrecranus — 3K3aMeH 2 — — DK3amMeH
HUtoro 84 49 26 —




3.2 YYUEBHO-TEMATUYECKU IJIAH

HaumenoBanue pa3aciosn,

Bcero,

B ToMm yuncjie

Ne I
4acoB PAaKT.
AUCHUILINH JIeknuu | 3aHsATHS,
A
1 |Hommior kyiasTyp Poccuu: or ucropuieckoii 2 2 0
NaMsITH K HAIMOHAJILHOMY J0CTOSTHUIO
1.1 |Homuwoze kynemyp Poccuu: om ucmopuueckou 2 2 0
" |namamu K HAYUOHATLHOMY 00COSHUIO
2 |Konkype «JIuaepsi Poccun» 10 9 0
Koukypc JIP, ocobennocmu oyeHKu, nPpUuHyunsl
2.1 |\yuacmus, pexomenoayuu no 3¢ghexmusnomy 3 3 0
BLINOIHEHUIO 3A0AHUL
Jludepcmeo: coépemennas KoHyenyus auoepcmed,
2.2 |bazo6as Mooenb KoMnemeHnyutl, 0elucmeust 3 3 0
CUTbHO20 Audepa
«/Iudepvr Poccuu — noo2omoéka k mecmosomy
2.3 |amany, pazoop munos 3a0aHuli, arcopumm 3 3 0
n00xX00a K mecmupo8aHu»
3 |ApxuTeKTop Bo3moxkHOocTeii: auaep XXI Beka 16 13 2
31 |Cmpameeuueckoe muodepcmeo: om sudenus K 3 3 0
"= |pesynrvmamy
3.2 |Teopemuueckue acnexmor Mooeny HABbIKOE 6 4 2
| (skills): hard, soft, digital, meta skills
3.3 [[lopmgpens komnemenyuii (Hasbikos) nudepa 6 3 3 0
"~ |anoxy mpancghopmayuu
Hoevie moodenu nudepcmea: cumyayuonHoe
3.4 |1uodepcmeo, sxko-1udepcmso. Denomen "msaekozo" 3 3 0
Juoepcmea
4 |Crparerusi caMmonpe3eHTAMHA U UMUK 15 7 7
4.1 |Bepoanshviii umudowe u camonpesenmayusi: A 2 2
"= |opamopckoe uckyccmeo u Kyiomypa peyu
4.2 |Texnuku ybexcoenus u pabomsl ¢ 803PAHCCHUAMU 2 0 2
4.3 |Umuooicesvle cmpamecuu 4 3 1
4.4 |IlucomeHnnvle KOMMYHUKAYUU 4 2 2
5 |B3aumoaeicTBre 1 KOMAaHIHOCTDH 9 4 4




Co3zoaHue u pazsumiue 8blCOKOIDEeKMUsHbIX

5.1 KOMAHO 4 2 2
5o |Texnonozuu komarnono2o é3aumooeticmsusi. 2 0 2
< | Vnpasnenue xomanoamu
5.3 | Vnpasnenue usmenenuamu 6 komanoe 2 2 0
6 |YnpaBJjieHue nNpoeKTaMHu 9 2 6
OcHogHble N0OX00bL K YNPABAEHUIO NPOEKMAMU.
6.1 |Agile-meneoscmenm u cubkue memoowi 2 0 2
ynpaenenus
6.0 |uunvie kauecmea pykosooumens u cozoanue 2 0 2
S |Komanowl npu pearuzayuu npoexma
6.3 |Quenra npoexma u kpumepuu 6b100pa 2 0 2
2 |onmumanvrol Memooonio2uu ynpaeierus
6.4 | Vnpasnenue puckamu npu peanuzayuu npoekma 2 2
7 |Pa3BuTHe MBINLJIEHUS 9 6 2
71 |Mbiunenue kax kocHumuHasl, NCUXUYECKAs u 4 2 2
"~ |cosnamenvHas GpyHkyus
7 o |Kpumuueckoe, payuonanvroe u ananumuyieckoe 2 2 0
" | mblunenue
7 3 | TPH3, namepanvroe u Ou3atH-mvluLleHue 8 2 2 0
" |uckyccmee ynpaenenus no 3a0aiam
8 IMOIMOHAIbHBIN MHTEUIEKT B IPAKTHKE 12 6 5
rocy/1apcTBEHHOT0 yIpaBJIeHHS
g?/yu,;nocmb IMOYUOHANLHO2O UHMEILIEKMA.
8.1 | Vuumca pacnosnasamo smoyuu. Ynpasnenue 6 3 3
CBOUMU YYBCNEAMU
g2 |[0e poocoaemces enusnue. Yuumcs ynpasiame 5 3 2
" |amoyusmu opyeux
Bcero ayauTopHbIX 4acoB 82 49 26
Hrorosas arrectaiusi — 3K3aMeH 2 — —
Hroro 84 49 26




3.3 KAJIEHJAPHBINA YYEBHBIN I'PAD®UK

[Iporpamma noBbiiieHus: kBamuukanuu «KoMaHIHoe TUAEPCTBO U yNIpaBICHUE
pEe3yJIbTaTUBHOCTBIO: BEKTOp Ha KOHKypc “Jlupepsl Poccun™» mnpemycMmatpuBaet
M3YYEHUE BCEX Pa3/iesiOB, IPEICTABICHHBIX B YYEOHOM IIJIaHE.

OO6mast Tpy10€MKOCTh TporpaMMBbl: 84 gaca, B TOM YHCIIC HTOTOBAs aTTeCTAIAS —
2 4aca.

[lepuon oOyuenus: 3 Henmemnu.

Cpok OCBOEHMS MpPOrpaMMbl OOECIIEYMBAET BO3MOXKHOCTH  JIOCTHKEHUS
IUTAHUPYEMBIX PE3YJIBTATOB O0YUYCHUSI.

®opma o0yuenus: 3aouHas ¢ npumernenuem JOT u 20.

[lepuon mpoBeneHust 3aHATUN MO mporpamme omnpezaensercs [nanom-rpadpukom
JOTIOJTHUTENBHOIO  MPO(PECCUOHATBHOTO  00pa30oBaHUs TPAXKIAAHCKUX  CIY)KAIIUX
@denepanbHOl HAJIOTOBOM CHyX Obl B AKaJeMuUU JIMAEPCTBA U AJMUHHCTPUPOBAHUS
ousnec-npoueccoB ®HC Poccuu na 2026 roa.

3aHATUSA TPOBOJATCS B COOTBETCTBUU C PACIIHCAHUEM.

PexxuM 3angrTuii. 5-6 nHei B Henento, 4-6 4acoB B JI€HbD.

JInst BcexX BHUJIOB ayAMTOPHBIX 3aHATHNA yCTaHaBIMBACTCA aKaJIEMHYECKHI 4ac
MPOJOJKUTENBHOCTHIO 45 MUHYT.

[Io okoH4YaHWMM Y4YeOHOro Ipolecca OCYIIECTBISETCS MOABEJACHUE WTOTOB,
OTUUCIIEeHUE O0ydyaromuxcsi, opOpMIIEHHE M BblJaua JTOKYMEHTOB O KBalM(UKALUU

YCHEIIHO OCBOMBILIUM IIPOrpaMMy 00yUYEHUS.

IIpuMepHbIi KajeHAapHbI y4eOHblil rpaduk

Cpok
Hrorosas
OCBOEHUA 1 Heness 2 HexeJ s 3 Hemes
arrecTamus
NporpaMmMblI
4—6 yacoB | 4-6 yacoB | 46 4yacoB
B JIEHb B JICHb B JIEHb Ilocnenauia
3 Hexenu A A A A
3-4 nus 3-4 nusa 3-4 nus JIEHb
B HEJIEITIO B HEJAEIIO | B HEIEIIO

10




3.4 PABOYAS ITIPOI'PAMMA PA3JIEJIA «ITIOJIUJIOI KYJbBTYP POCCHUMUA:
OT UCTOPUYECKOH MAMSITH K HAIIUOHAJIBHOMY
JTOCTOASHUIO»

Tema 1.1 IMosmaor kyasTyp Poccuum: 0T HCTOpHYECKOM NaMATH K
HALMOHAJIBHOMY 10CTOSIHUIO

Jlekuum — 2 yaca

[Tonsitue xynpTypHOM mnamsTH. KiroueBble (opMbl aKkTyanus3aluu IPOILIOTO.
KynpTypHOE Hacnenue Kak MpOLECC TPAHCIALUMU CMBICIOB. [1oaXoasl K ONpEACIICHUIO
HOHATHUS «HALIMOHAJIBHOE JOCTOSIHHUE». LIEHHOCTHO-CMBICIIOBAas MOJEINb KyJIbTYPHOTO
noJuiora. @akTopsl, BIUAIOIINE Ha (POPMHUPOBAHUE MTOJIUIIOTA KYJIBTYpP B UCTOPUYECKOM
perpocnexktnBe Poccun. KiroueBble d2I€MEHTBI HCTOPUYECKOM ITaMATH HapoAa.
KoHuenuuu B3auMoAeCTBUSL KyJIbTYp BO BpeMEHH (JIMHEWHas MOJEib, LHUKIHNYECKas
MOJ€JIb, AUATIOTHYECKasi MOJIENb). DTHOKYJIbTYPHBIE MPOLECCHl U MEKIIOKOJIECHYECKUE
OTHOLIEHUS B CTPYKTYp€ HAUWOHAIBHOW HUIACHTUYHOCTH. DYHKINH WHCTUTYTOB
COXPAaHEHUS UCTOPUKO-KYJIBTYPHOI'O HACIIEAU.
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3.5 PABOYAS ITPOT'PAMMA PA3JIEJIA «KKOHKYPC “JIMJAEPBI POCCHUUN»

Tema 2.1 Koukypc JIP, 0c00€HHOCTH OLEHKHM, NPUHUUNBI Y4aCTHs,
pexkoMeHaauu M0 3P PeKTUBHOMY BbINOJHEHUIO 3aJaHU I

Jlekuuu — 3 yaca

darmaHCcKHEe KOHKYpPCHI TiatdopMbl «Poccuss — cTpaHa BO3MOXKHOCTEH» Kak
MEXaHM3M COIMaIbHOrO JudTa i rpaxaan PO. O630p srtanoB koHKypca «Jluaeps
Poccunm». Cucrema oneHku KomneTeHUWW. I[IpuHOUIBI y4acTusi: OTKPBITOCTb,
00BEKTHUBHOCTh, OPHEHTAIIMS Ha MOTeHIUald. Pa30op CTpyKTyphl 3alaHuii U THUIOBBIX
omubok. Crpateruss >(PQPEKTUBHOTO MPOXOXKACHHUS DITANOB: TalM-MEHEIKMEHT,
pacCcTaHOBKA IIPUOPUTETOB, YIIPABICHUE PECYPCHBIM COCTOSHUEM.

Tema 2.2 JInepcTBO: COBpEeMEeHHAsl KOHUENIUA JUAepPcTBa, 0a30Bas Mo1e/b
KOMIIeTeHIU, 1eCTBUS CUJILHOIO JIHAepa

Jleknuu — 3 yaca

DOBOJIONMS KOHLENIMNA JIMAEPCTBA: OT TEOPUU YEPT K JUHAMHUYECKUM MOJCIISIM.
CoBpeMeHHas MapajaurMma: JUJIEPCTBO KaK CHCTEMa BIMSHUS U OTBETCTBEHHOCTH.
Otnaunuue nuaepa ot (opManbHOro pykoBoauTens. basoBas Mojenb KOMIETEHITUN
(ympaBneHYeCKHe, COIMalIbHbIC, KOTHUTHUBHBIC, IM(poBbie HaBbIkH). CTpyKTypa
JNEeUCTBUIN CUJILHOTO JIUJepa: BUJICHHUE, BOBJICUCHUE, UCIIOJIHEHUE, KOHTPOJIb, OOpaTHas
cBs3b. JInaepckas mo3uus B yCIOBHUSAX HEOMPEICIEHHOCTH.

Tema 2.3 «J/Iugepsl Poccum» — moaroroBka K TecTOBOMY 3Tamy, pa3oop
THUIIOB 32IaHUH, AJITOPUTM I10AX0/4Aa K TECTUPOBAHUIO

Jleknun — 3 yaca

Tunonorust TECTOBBIX HCHBITAHUN: BepOajIbHBIC, YHUCIOBBIC, AOCTPaKTHO-
JIOTUYECKHUE TEeCThl, TECThl Ha OONIIMI KPyro3op U 3HAaHWE 3aKOHOJIATEJIbCTBA.
KoruutuBHble MCKakeHUsI U Oapbephbl MPU PEHIEHUHU TECTOB. AJITOPUTMBI MOAXOJA K
pELIEHUI0 YHUCJIOBBIX M BepOAIBHBIX 3a7ad. YTMpPAaBICHUE BPEMEHEM B YCIOBHSIX
OTpaHWYEHHOro TaMmuHra. llcuxosiornueckas CcaMOIIOATOTOBKA K TECTUPOBAHUIO:
CTpPECC-MEHEIKMEHT, KOHIIEHTPALWsl BHUMAHUsI, BOCCTaHOBJIEHHE TeMmna. [[pakTuueckue
PEKOMEHIAITMY TI0 aNeJUISAIUU U (PUKCAITMU Pe3yIbTaTOB.
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3.6 PABOYAS ITPOI'PAMMA PA3JIEJIA «KOHKYPC “JIMAEPBI POCCHUN»

Tema 3.1 CTparernyeckoe JUAEPCTBO: OT BUJACHUSA K Pe3yJibTaTy

Jleknun — 3 yaca

Crparernueckoe BHUJEHHE KaK OTIpPaBHAs TOYKA YMOPABICHYECKOrO IIUKJIA.
Metoapl  KackagupoBaHUsSI CTpaTerMM HA  ypOBEHb  OMNEpAlMOHHBIX  3ajad.
COanancupoBaHHAs CUCTEMa MOKa3aTesield Kak MHCTPYMEHT TpaHc(opmaliuu BUICHUS B
U3MepUMBbIe pe3yNbTaThl. KoMMyHHKaIUs CTpaTeru B KOMaH €. Y IPaBJICHHE T10 1EJISIM
B rocyaapcTBeHHoM ciyxkoe: o KPI k cucreme obuiecTBeHHOTO OJ1ara.

Tema 3.2 Teoperundeckue acmexkrbl Moaen HaBbIKOB (skills): hard, soft,
digital, meta skills

Jlekuuu — 4 yaca

[lonsTue u  crpykTypa npodeccuoHaibHoro  Haebika. Hard  skalls:
poQeCcCHOHANIBHO-OTpacieBble M (yHKIHMOHAJIbHble KomnereHuuu. Soft skills:
KOMMYHUKAIIMS, KOOMepalus, KpUTHIeCKOe MbIIUIeHHe, KpeaTuBHOCTh. Digital skills:
udpoBasi TIpaMOTHOCTh, paboTa C JdaHHBIMHU, KuOepOezomacHocTh. Meta skills:
aJanTUBHOCTH, caMopedIeKCUs, CIIOCOOHOCTh K 00YUYEHHUIO.

IIpakTH4yeckoe 3aHsiTue — 2 yaca

JlnarHocTHKa WHAMBUIYaTbHOTO MpoduiIs HaBBHIKOB. [locTpoeHue MaTpHIlbI
«hard/soft/digital/meta skillsy u pa3paboTka WHAWBHUIYATBLHOIO IUIAHA pPa3BUTHUS
KOMITETEHIIMN C TIPUBSI3KOM K 33/ja4aM TOCYIapCTBEHHOT'O OpraHa.

Tema 3.3 Iloprdenr komnereHuMd (HABBIKOB) JMaAepa B JIMOXY
TpaHnchopmanui

Jleknuu — 3 yaca

Mogens «IlopTdens komneTeHIMi» Kak TuHaMUYecKas cuctemMa. KoMmneTeHuu
B3aUMOJICHCTBUSl C HEOINPEASIEHHOCThIO: aHTUXPYIIKOCTh, YIPaBJIECHHUE CI0XHOCTBIO.
NHHOBAaIIMOHHOCTH U MPEANPUUMYNBOCTS HA TOCYIaPCTBEHHOM ciyk0e. Kommnereniuu
nudpoBoii TpaHchopMmanuu Juaepa. AHaIW3 JAHHBIX W NPHHATHE PCIICHHH Ha HX
ocHoBe (data-driven approach). ITuueckue acreKThl IPUMEHEHHS HOBBIX TEXHOJIOTHH.

Tema 3.4 HoBble MoaeJu JHAEPCTBA: CUTYallMOHHOE JHMIAEPCTBO, KO-
JuaepcTBo. DeHOMEH «MATKOro» JIUIEpPCcTBa

Jleknuu — 3 yaca

Teopus curyanmonnoro muaepctsa K. bmanmapa u II. Xepcm: yposeHb
TOTOBHOCTH COTPYJIHUKA W BBIOOp CTWJISI YIPABJICHHS. DKO-JTHAEPCTBO: YMPaBICHUE
IKOCHMCTEMaMH, 3a00Ta O Cpene W yCTOWYMBOE pas3BuTHe. DEHOMEH «MATKOTO»
JUJEPCTBA: BIUSHUE Yepe3 JOBEpPHUE, CEPBUCHAS MOJEIb PYKOBOACTBA. CpaBHUTENbHBIM
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aHanu3 S(Q(PEKTUBHOCTU JTUPEKTUBHOIO U «MSATKOT0» IMOAXOAOB B HEPAPXUUYECKUX
CTPYKTypax rocyJapCTBEHHOM CITyKOBbI.
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3.7 PABOYAS ITPOI'PAMMA PA3JIEJIA « CTPATEI' AL
CAMOIIPE3SEHTAIIMU 1 UMUK

Tema 4.1 Bep6aabHbIH UMUK M CAMOIIPE3EHTALUSA: OPATOPCKOE HCKYCCTBO U
KYJbTYypa peqyu

Jlekuuu — 2 yaca

KynbTypa peun Kak 371€MEHT YIpaBJICHUYECKOTO UMHIKA. TeXHUKaA peuu: TUKIUs,
TeMI, TeMOp, UHTOHHpoBaHUE. CTPyKTypuUpOBaHUE MyOJUYHOTO BBICTYIUICHHUS:
npobiemMa — aHallu3 — penieHue. 3aKOHbl KOMIO3UIUMU U apryMeHnTanuu. [loaroroska
K CIIOHTAHHOM peyM M OTBETaM Ha CJIOKHBIE BOTIPOCHI.

IIpakTHyeckoe 3anaTHEe — 2 Yaca
Brictymienne o teme «Camornpe3eHTanus Juaepa». AHanu3 peyeBbIX OMIMOOK,
A3bIKa T€Ja, CTPYKTYpPbI COOOLIEHUS.

Tema 4.2 Texuukn yoe:xxneHust 1 padoThbl C BO3paKeHUAMHU

IIpakTHueckoe 3aHsATHE — 2 Yaca

[IpyHIMIIBI apIryMEHTAUNA: MOJAEINb «TE3UC — apryMEHT — IPUMEpP — BBIBOIY.
Meroabl yoexnenus mo Apuctrorento (3Toc, madoc, joroc). TuUnsl BO3pakeHUN U
QIrOPUTMBl  MX OTPAaOOTKU: TPHUCOECAUHEHUE, YTOUYHEHHE, KOHTpapryMeHTAalUsl.
OTtpaboTka HaBbIKa KOHCTPYKTHUBHOM AUCKYCCHU B XOJI€ MIEPErOBOPOB U COBEIIAHUN Ha
Keilicax U3 MPaKTUKU HAJOTOBBIX OPTaHOB.

Tema 4.3 UmuaKkeBble CTPATErNH

Jlekuuu — 3 yaca

CTpyKTypa MepcoHaIbHOIO U MPO(ecCHOHATBHOTO MMHJIXKA TOCYJapCTBEHHOIO
ciayxamiero. ['abutapHblii, cpemoBbIi M MEOUHHBIM KOMIOHEHThl. (CTpareruu
KOHCTPYUPOBAHUSI UMUJKA: CIOHTAHHBIM, II€JICHANPABICHHbINH, CHUTYaTHUBHBIM.
VYnpasnenue penyrtanueit B uudgpoBoit cpene (coruansubie cetu, CMN).

IIpakTnueckoe 3ansaTue — 1 yac
Aynut Tekymero uUMumIKa U paszpaboTka dyek-nucrta MMumpkeBas cTparerys
y4acTHHKa KOHKypca «JIunepsr Poccumy.

Tema 4.4 [IncbMeHHbIE KOMMYHHUKAIIUA
Jlekuuu — 2 yaca
Crnenu¢uka nenoBod MEpenucKu Ha TOCYIapCTBEHHOM ciryxkOe. CTpykTypa
CIIy>)KeOHOM 3amMucKH, OTuYéTa, AHAIUTUYECKOM CHpaBKU. S3bIK JOKyMEHTA: KIIHWIIE,
HITaMIibl, fenoBas (paseonorus. L{uppoBoit sTukeT (e-mail, MecceHIKeEpHI).
IIpakTH4yeckoe 3ansitue — 2 yaca
15



PenaktupoBanue TekcToB. TpaHchopmalus ciioXHOro OI0pOKPATUYECKOTO TEKCTA
B SICHBIN M YOEIUTENbHbBIN NOCT / MPE3EHTALIHIO.
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3.8 PABOUYASI IPOTPAMMA PA3/IEJIA «B3AMMO/IENCTBUE U
KOMAHJIHOCTb»

Tema 5.1 Co3nanue u pa3BuTie BbICOKOI(P(PEKTUBHBIX KOMAH/

Jlekuuu — 2 yaca

Ku3HeHHbI LUK KOMaHAabl: (OPMUPOBAHUE, LITOPMHUHT, HOpPMaIH3AIHs,
WCIIOJTHEHUE. YCIIOBUS CO3/1aHUsl BBICOKOA((EKTUBHBIX KOMaHA: oOIee BHJICHUE,
J0BEpUeE, poJieBoe pacnpeeneHue. MHCTpyMeHThl KOMaHIHON pedIieKCuu.

IIpakTHyeckoe 3aHsAiTHE — 2 Yaca
JlnarHoctuka KOMaHAHBIX poseil. DopmupoBaHue Kpocc-(HyHKIIMOHATLHON
KOMAaH/IbI IT0]] TUTIOBYIO 3a7]a9y HAJOTOBBIX OPTaHOB.

Tema 5.2 TexH0JOrMH KOMAHIHOI0 B3aUMOJACHCTBHS. YIpPaBJ/IeHUE
KOMAaHJAaMH

IIpakTHyeckoe 3aHATHE — 2 Yaca

dacwuranusi U MOJepanus TpynmnoBod paboTel. MeToabl TeHepalud HUIeH:
MO3roBOM mITypM, oOpatHbld Mo3roBoit mTypM, SCAMPER. WucTpyMeHTHI
BUPTYaJIbHOTO KOMaHTHOTO B3aUMOJICHCTBUS. Y TIpaBiIeHUE TUHAMHUKOM IPYIIbI: paboTa
C COINPOTHUBJIEHUEM, TOMUHUPOBAHUEM, TACCUBHOCTHIO YHaCTHUKOB.

Tema 5.3 YnpasiieHne u3MeHeHUSIMH B KOMaH/Ie

Jlekuun — 2 yaca

Mogens wusmenenurn K. JleBuna: pa3mopaxuBaHue — JBHXKEHHE —
3amMopakuBaHue. lICMXOJIOrMs CONMPOTHBJIEHUS HM3MEHEHUSIM UM METOIbl  €ro
npeononeHud. Ponb nuaepa Kak areHTa M3MEHEHUH. AJAnTUBHOE JIMJEPCTBO MPHU
BHepeHuu ¢ posix cepprucoB ®HC Poccun.
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3.9 PABOYAS ITPOT'PAMMA PA3JIEJIA «<YIIPABJIEHUE ITPOEKTAMM»

Tema 6.1 OcHOBHBIE MOAXO0/bI K YIIPABJEHHUIO NPOEKTAMU. Agile-MeHeKMeHT
U rU0KHe MeTOoAbl yIIPpaBJIeHUsI

IIpakTuyeckoe 3anaTHe — 2 yaca

CpaBHUTENBHBIN aHAW3 TPAAUIIMOHHOTO (KackagHoro) W TuOkoro (Agile)
nonxonoB. Manugect rudkux meroponoruit. SCRUM: pomu, apredaktsi, coOBITHS.
[Ipumenenne Kanban-nocox nans Busyanu3auuu ToToka 3anad. [IpakTtuueckas
cumyisiuss SCRUM-cnpuHTa B paMKax 3ajayd ONTHUMH3ALUUA TOCYJIapCTBEHHOMN
YCIIyTH.

Tema 6.2 JIuuHble KadyecTBA PYKOBOAUTE]SI M CO3JaHHE KOMAHAbI TPH
peanu3alnuu NpoeKTa

IIpakTH4yeckoe 3aHsiTHe — 2 Yyaca

Pons nunepa mpoekrta (Project Manager) vs. Bmanmenbuna npoaykra (Product
Owner). DMOIMOHANILHOE JUIEPCTBO U YIIpaBiICHUE MOTUBAIIMEH MPOEKTHON KOMaH/IbI.
Pemenue kelicoB mo ¢GopMHUPOBAHUIO MPOSKTHON KOMAHJIbI B YCIOBHSIX OTPaHUYCHHBIX
KaJIpOBBIX pecypcoB. PaspemieHne KOHGIMKTOB HWHTEPECOB MEXKIY YYaCTHUKAMU
IIPOEKTA.

Tema 6.3 Ounenka nNpoekTa U KPUTEPUHU BHIOOPA ONITUMAJILHOM METO10JI0T U
ylnpaBJieHUs

IIpakTHueckoe 3aHsATHE — 2 Yaca

Kputepuu BbIOOpa METONOJOTHU: CIIOKHOCTb, CPOYHOCTb, OMPENEIEHHOCTD
TpeboBanuii. MHCTpyMEHTHI OIIEHKM NPOEKTa: aHajlu3 3auHTEPECOBAHHBIX CTOPOH,
SWOT-ananu3. MeTpuku yCremHoCcTy npoekTta. [IpakTukym mo BeIOOPY METO/I0JI0THI
(Waterfall unu Agile) qist pa3HbIX TUTIOB BEIOMCTBEHHBIX 3aja4.

Tema 6.4 YnpasjieHue puCKaMHu MPH peajin3alny NPoeKTa

Jlekuun — 2 yaca

Unentudukamus wu  kinaccudukanus pUCKOB mpoekTa. KadecTBeHHBIM U
KOJINYECTBEHHBIN aHallu3 PUCKOB. PeecTp pUCKOB: BEPOSITHOCTh, BIUSHUE, OTBETHbHIC
MephL. YTIpaBiIeHUE «YEPHBIMU JICOCISIMI» B POSKTHOM JESITEIILHOCTH.
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3.10 PABOYAS ITPOI'PAMMA PA3JIEJIA «PA3BUTHUE MBILIJIEHU S1»

Tema 7.1 MblluleHHe KaK KOTHUTHBHAsI, NCHUXHMYeCKass M CO3HATeJbHas
byHkuus

Jlekuuu — 2 yaca

MpllieHre Kak  BBICIIAKM [MO3HABATENIBHBIM MOpouecc. Buabl MBIILICHUS:
MIPEIMETHO-CHCTBEHHOE, HAMISIAHO-00pa3Hoe, CIIOBECHO-JIOTHYECKOe. MeHTalbHbIC
MOJIEIW W KOTHUTHBHBIC KapThl pyKoBoauTenss. HelpomnacTUYHOCTL W pa3BUTHE
MHTEJUIEKTA B 3p€JIOM BO3pacTe.

IIpakTHyeckoe 3aHATHE — 2 Yaca

Tpenunr «Oco3HaHHOCT, M pedaekcus». YNPAKHEHHS Ha BbISBICHUE
ABTOMATHUYECKUX MBICIIEH W OrpaHUYMBAIONIMX YOEXKIeHU B MNpodhecCHOHATLHON
NEeATETBHOCTH.

Tema 7.2 Kpurnueckoe, pauiioHaAJIbLHOE U AHAJUTHYECKOE MbIILJIEHHE

Jleknunu — 2 yaca

Jlormyeckue OCHOBBI KPUTHMYECKOTO MBIIUJICHUS: TPOBEpPKA CYXKJICHHUU, IMOUCK
JIOTHYECKUX OIMMUOOK W MaHMMIYJAIHUH. MeTolbl pallMOHAIBHOTO MPUHSATHS PEIICHUM:
Martpuila Dizenxayspa, kBaapar Jlekapta. KOrHUTHBHBIE MCKa)KEHUs, BIUSIONIME Ha
OIICHKY YIIPaBJIEHYECKUX CUTYaIUi.

Tema 7.3 TPU3, naTrepanbHoe U AM3aiiH-MbILLJICHUE B MCKYCCTBE YIIPABJICHUS
1o 3a1a4am

Jlekuuu — 2 yaca

[Ipumenenune Teopunm pemenuss wu3obperarenbckux 3amad  (TPU3) B
rocyJIapCTBEHHOM ympaBieHuu. JlarepanbHoe MbliieHue (3. ne boHo): MeTos miecTu
1AL Jlu3aliH-MBILIUIEHUE: OMIIATHA, (boKycupoBKa, reHepanuss  HJIew,
OPOTOTUIUPOBAHKE, TeCTUpOBaHUE. [IOMCK HECTaHMAPTHBIX PEHICHUN AJII THIOBBIX
po0JieM HAJIOTOBOTO aIMUHUCTPUPOBAHHUS.
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3.11 PABOYAS IIPOT'PAMMA PA3IEJIA «<9MOIIUOHAJIbHBINI
HMHTEJVIEKT B IITPAKTUKE I'OCYJAPCTBEHHOI'O YIIPABJIEHUS»

Tema 8.1 CymiHOCTh 3MOLMOHAJIBHOT0 MHTEJLICKTA. YYHMCH PACIO3HABATH
IMOLMHU. YTIpaBJeHUe CBOMMHU YyBCTBAMH

Jlekuuu — 3 yaca

Monens smonmnonansHOTo MHTE/UIekTa [[. ['oynmana u monmens cmocobrocTel /I.
Maiiepa, I1. Canoges, JI. Kapy3o. Unentudukanus u oco3HaHue COOCTBEHHBIX 3MOLHU .
CBsi3b SMOIIUH U (PU3HOJOTUYECKHUX PEAKIUA. DMOLUMOHATIBHAS CAaMOPETYJISIIHS.

IIpakTnueckoe 3anaTe — 3 4aca
[Ipaktukym no BeneHuto «JlHeBHUMKa sMouuii». OCBOEHHE TEXHUK OBICTpOU
CaMOPETYJIALNH («3a3EMJICHUE, AbIXaTEIbHbIE TEXHUKH) B CTPECCOBBIX CUTYaIIHSIX.

Tema 8.2 I'me po:xknaercst BiausiHue. Y4uMcsl YIPABJIATH IMOLMAMEU APYTHX

Jlekunu — 3 yaca

OMIatusi Kak KOMIIOHEHT YIPABJICHUYECKOro Bo3aencTBus. Pacno3HaBaHue
SMOLIMKA TMOAYMHEHHBIX M 3asiBUTENEN MO HeBepOaJbHBIM MpPU3HAKAM. TEXHUKH
BEpOANbHOrO BIUSHUA M YCHOKOECHHS. AJNropuT™M pabOThl C SMOLUMOHAIbHBIMU
BCILJIECKAMU B KOJJIEKTHBE.

IIpakTH4yeckoe 3ansitue — 2 yaca

OtpaboTKa aKTUBHOTO CIIYIIAHWS U HEMOHETapHOU MOTHBaIMK. Pemenne kercon
«TpyHBIN pa3roBop ¢ MOAYNHEHHBIM).

Hrorosasi arrecranmsi — 3k3amMeH B popme TecTupoBanms (2 yaca).

IHoaBenenne UTOrOB OCBOCHMS CJAYHIATEJISMHU NIPOrPaAMMBI.
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4. YCJI0OBUSA PEA/INBALIMU ITPOTI'PAMMBI
4.1 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE

MarepuanbHo-TexHUYeCKass 0a3a AKaJeMuUM OCHAIlleHa COBPEMEHHBIMU
TEXHUYECKUMHU CPEACTBAMH, YTO MO3BOJISIET OOECHEUUTh KaY€CTBEHHYIO peau3allfio
HAaCTOSLIEN ITPOTPAMMBL.

Jnsg peanuzauuy NpOrpaMMbl ¢ MPUMEHEHHUEM D3JEKTPOHHOTO OOy4YeHUs H
JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHUM, a TaKXKe OLICHKH KaueCTBa OCBOCHUS
CIIyHIaTeNIIMU MPOTPAMMBbI UCTIONB3YIOTCS:

— JIOCTYyI K cucteMe auctaniimoHHoro ooyuenus AVC «Pazputue»;

— BeOuHapHas miardopma;

— aBTOMAaTH3MPOBAHHOE pabouee MECTO MPEeToIaBaTelis C JOCTYIIOM B HHTEPHET
(cTom, cTyn, KOMIBIOTEp BeOKaMepa);

— aBTOMAaTHU3MPOBAHHOE pabouee MECTO CIIYIIATENS 10 MECTY €ro paboThI
(HaxoXKIeHus1) C 1O0CTYIIOM B UHTEPHET;

— DJIEKTPOHHBIE yueOHbIe U olleHOuUHble MaTepualibl B AVIC «Pa3Butuey;

— HaISAHBIA y4eOHbIN MaTepual (Mpe3eHTaIun).

4.2 YYEBHO-METOANYECKOE U UTH®POPMAIINMOHHOE OBECIIEYEHHUE

Y4eOHO-MeToiMuecKoe oOecreyeHne MporpaMMbl BKIIIOYAET B ceOsl: y4eOHbIN
IJ1aH, KaJleHJapHbId y4eOHbIM rpaduk, paclucaHue 3aHATUN, padouyue MporpaMMBbl
y4eOHBIX pa3iesioB (AMCLMIUIMH, MOAYJEH), 3JEKTPOHHbIE y4E€OHbIE M OLIEHOYHbBIE
MaTepuabl.

IlepeyeHb uTEPATYPHI M HHTEPHET-PECYPCOB, PEKOMEHYEMBbIX
J1J151 0CBOEHHS TPOrPaMMbIl

1. Vka3 Ilpesunenta Poccuiickoii @Depepamuu ot 21.02.2019 Ne 68 «O
npo¢eCCUOHATLHOM Pa3BUTHUU FOCYIAPCTBEHHBIX IPaXAaHCKUX ciykamux Poccuiickoi
Denepauum»;

2. ®enepanbhabii  3ak0H ot 27.07.2004 Ne 79-®3 «O rocymapCcTBEHHOU
rpaxaaHckou ciyxoe Poccuiickoit deneparuny;

3. ®enepanbhblii 3ak0H «O TPOTUBOAEHCTBUN KOppyHIUu» OT 25.12.2008 Ne 273-
®3;

4. Vxa3 Ilpesunenta PO ot 12.08.2002 Ne 885 «O6 yTBepx AeHUU OOLIUX
NPUHIUIIOB CIIY>KEOHOT0 MOBEJIEHUS TOCYAAPCTBEHHBIX CITYKAIIUX»;

5. Abpanuna JI. B. Ilcuxonoruueckass KOMIETEHTHOCTb Kak (akTop
npoUIaKTUKA npodeccuoHanbHbIXx  Aedopmauuii  pykoBoautens//M3Bectus
BopoHeXcKoro rocy1apcTBEHHOIO nejaroruueckoro yuusepeurera. 2016, Ne 1.
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6. Anutickuid, B. NI. Teopus 1 npakTuka ynpaBieHUs pUCKaMU OpraHU3alNu:
yueOHuk / Apnuiickuii B. U., besnenexusix B.M. — Mocksa: KnoPyc, 2021. 275 c. —
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[lepeuenn pecypcoB MH(OPMAIMOHHO-TEIEKOMMYHUKALIMOHHOM CeTH
«uTepuer» (B CBOOOJHOM JIOCTYINE, PEKOMEHIOBAaHbI JJII CaMOCTOATEIbHOTO
UCIIOJIb30BAHU).

BuneomarepuaJjibl (BeOUMHAPHI, IPE3EeHTALIAN):

1. JInarocTHOE W TIPO(PECCHOHATBEHOE Pa3BUTHE PYKOBOIUTENS [DICKTPOHHBIN
pecypc], M.: Axkanemuss ®HC JIAB, 2026.

2. CoBpeMEHHbIE KOMMYHHUKalUK [DneKTpoHHbIN pecypc], M.: Akanemuss @HC
JIAB, 2026.

NndopManiuoHHO-CIPABOYHbIE M TONCKOBbIE CHCTEMbl, HHTEPHET-PECYPChI:

1. OdunmaneHeiil caliT kKoHkypca «Jluaepsl Poccuny» [DnekTpoHHBINH pecypc]. —
URL: https://muaeprbipoccuun.pd

4.3 KAJIPOBOE OBECIIEYEHHUE

Peanuzanuio mporpaMMbl 00€CIIEYMBAIOT IITATHBIE MIPENo1aBaTe I AKaJeMUU.

K mpoBeneHnio 3aHATHI U UTOTOBOM aTTECTAllMM TAK)KE MOTYT IPHUBJICKATHCA
IpernojiaBaTelid WHBIX O0pa30BaTeNbHBIX Opranu3aiui, BHyTpeHHue TpeHepsl OHC
Poccun, mpencraBuTenu OpraHoB rOCyIapCTBEHHON BIACTH, BEAYUIUE CIELHAINCTBI
(axcrniepThl) NPOMUIBHBIX YUPEKACHUN U OpraHu3aiiil, UMEIOIINe MPAKTUUYECKUH OIBIT,
COOTBETCTBYIOIIMI HAPABIEHHOCTH (IPOQPUITIO) MPOTPAMMBI, a TAKXKE CIIELIUATIUCTHI 110
KOHKPETHBIM TMPOOJIEMHBIM BOIpPOCAaM, MPUBJIEKAaEMbIE Ha YCJIOBHUSX TIPaKIaHCKO-
MIPaBOBOTO AOTOBOPA.

Kanudukauuss mnpenojaBareiiel JOJDKHAa COOTBETCTBOBaTh  TPeOOBAHUSIM
Eaunoro  kBanM(pUKAMOHHOTO  CIPAaBOYHMKA  JIOJDKHOCTEH — PYKOBOJMTENIEH,
crenuaiucToB W - cayxammx (pasmen «KBanmudukanuoHHBIE — XapaKTEPUCTUKH
JOJDKHOCTEM PYKOBOJIUTENEH U CIEHHUATMCTOB BBICHIETO MPO(EeCCUOHATBHOTO U
JOTIOJIHUTEJIBHOTO TPOQECCUOHATIEHOTO 00pa30BaHUsD»).

4.4 METOAWYECKUE PEKOMEHJJALIUU

BBeaenne MHOroypoBHEBOr0 00pa3oBaHusl, CO3/IaHUE €AMHOTO0 00Pa30BATEILHOTO
MPOCTPAHCTBA W  pealu3arisi KOMIETEHTHOCTHOTO  MOAXO0Ja  OOYyCIIaBIMBAIOT
HE0OXOAMMOCTh 0COO0TO METOAMUECKOTO MOX0/a K OpraHU3alNA 00yUEHUS.

OOyuenue ¢ mMpuUMEHEHHEeM JJIEKTpPOHHOTO oOydeHust (D0) M MUCTAHIIMOHHBIX
obOpazoBarenbubix TexHojorud (JIOT) B Akamemun OCYyIIECTBISECTCS Kak TMpHU
HETOCPEACTBEHHOM B3aMMOJICHCTBUM MEAArorudeckux pabOTHUKOB C 00YyYarOIUMUCH,
Tak ¥ B (hOpMe CaMOCTOSATEIILHOTO U3YUEHUsI MaTepHaa.

[Ipu npoBeaeHnn 00y4eHUsI 0053aTENBLHO YUUTHIBAECTCS paclpeeieHue BpEMEHU
Ha JICKIIMOHHBIE W MPAKTHYECKUE 3aHSATUS B COOTBETCTBUM C YTBEP)KICHHBIM Y4eOHO-
TEMaTUYECKUM TLIAHOM.
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Ha nexuusax uznararorcss HauOosiee BaXHbIE U CJI0XKHbIE BOIPOCHI, COCTABIISIIOIINE
TEOPETUUECKYI0 OCHOBY HOPMAaTUBHBIX JOKYMEHTOB M NPAKTUYECKUX JECHCTBHI, 4acTh
JEKUUH MOXKET OBbITh MIpE/ICTaBlIeHa B (JopMaTe BUIEOYPOKOB.

Jlexuuu 1 NpakTUYECKUE 3aHATHS MOTYT NMPOBOAUTHCS B (opMe BEOMHAPOB IO
OCHOBHBIM U HauOOJIee CIIOKHBIM TEMaM C LEIbI0 YIrayOJeHus: U 3aKpeIyICHUs] 3HAHUM
ciymarenei. [Ipu moarotoBke k BeOMHApy CIyIIATEIsIM 3apaHee MOTYT BbIIaBaThCA
BOITPOCHI, OTBETBHI Ha KOTOPbIE TPEOYIOT CaMOCTOSITENbHONW PAa0O0ThI C UCIOJIb30BaHUEM
PEKOMEH/IOBAaHHOW JIUTEpPaTypbl M DSJIEKTPOHHBIX YYEOHHMKOB, PAa3MEIICHHBIX Ha
UHTEpHET-pecypce.

BeOunapbl npoBOJsATCS B peajlbHOM BPEMEHU C IEMOHCTpAIEN TPE3EHTAIN.

Ha npaktudeckue 3aHATHS BBIHOCSATCS BOIIPOCHI, YCBOEHUE KOTOPBIX TpeOyeTcs Ha
YpOBHE HaBBIKOB M ymeHUH. Oco0oe BHMUMaHHWE CIENYeT YIEeHATh (POPMUPOBAHHMIO U
pa3BUTUIO Yy cCiymareined mnpodecCUOHANbHBIX KoMIeTeHui. I[lpu mnpoBeneHun
MPAaKTUYECKUX 3aHATHUI HEOOXOAMMO OTpadaTbiBaTh 3aJaHUs, YUYUTHIBAIOLIUE
cnenu(puKy (PyHKIIMOHAIBHBIX OOS3aHHOCTEN ciymaTene M Ux NpodeccCHOHaIbHOE
npeJHa3HayeHHe, B TOM 4YMCIE IMpeaycMaTpuBaTh 3aJaHMs MO CO3JaHUI0 MoJenen
TUIIOBBIX CUTYAallHi.

BakHelmuM 37€MEHTOM MPaKTUYECKOTO 3aHATUS SBIIAETCS pELICHHE KEHCOB
(MomenMpoBaHUE CHUTYyallud, pEIIeHUue TPOOJIEMbl), TpeJIaraeMblii Ui PEIICHHUS.
PekomennyeTcs HauMHaTh C JIETKUX (JOTMYECKMX) 3aJaHUM, pACCUMTAHHBIX Ha
PENPOIYKTUBHYIO JIEATENbHOCTh, TPEOYIOUIYI0 MPOCTOTO BOCIPOU3BEAEHUSI CIIOCOOOB
JACUCTBUS, TAHHBIX Ha JICKIUH, JUIsI OCMBICICHHS W 3aKperyieHHus B mamsTh. B
JaJIbHENIIIEM cojJiep)KaHue yueOHBIX 3aJau ycioxHseTcs. BoicTpanBas cucremy 3ajnadu
MOCTENIEHHO BO3pacTalollell CIO0KHOCTH, TMpenojaBareib JA00MBAETCS YCBOCHHUS
CIIylIaTeasIMU HanOojee BaKHBIX METOJOB M IMPHEMOB, XapaKTEPHBIX MJIs JaHHOU
y4eOHOM NUCIUIUINHEI (pa3zaena, MOy ).

VY4eOHbI TpoLIecC OPTaHU3YETCs C YYETOM BKIIFOUEHHOCTH BCEX 00YYarOIMXCs B
MO3HABATENIbHYIO0 JIeSITENIbHOCTh. MeToasl OOydeHHs] JOJKHBI OCHOBBIBATHCS Ha
NPUHIKIIAX B3aUMOJICHCTBUS, aKTUBHOCTH 00y4aeMBbIX, OMOPHI Ha TPOo(heCcCHOHATBHBIHI
OTBIT U 00s3aTeIHbHON 0O0paTHOM CBs3u. Ha 3aHATHSIX HEOOXOAMMO CO3/1aBaTh CpPEIy
00pa30BaTeNbHOrO OOIIEHUS, XapaKTEPU3YIOLIYIOCS OTKPBITOCTBIO, B3aUMOAECHCTBUEM
YYaCTHUKOB 00pa30BaTEIbHOIO MPOIecca, PaBEHCTBOM UX apryMEHTOB, HAKOIJIEHUEM
COBMECTHOT'O 3HAaHHUs, BO3MOKHOCTBIO B3aUMHOM OLICHKH U KOHTPOJIS.

OCHOBHBIMM BHUJAMH CaMOCTOATENIbHON paboThl ciaymartene 0e3 ydacTus
IIPEI0IaBaTEeIICH SIBIIFOTCS:

— HM3y4YeHHE YYeOHBIX MATEPUAJIOB U PEKOMEHIyEMOU JTUTEPATYPHI;

— BBINIOJHEHHUE 3aJJaHUH;

— IOATOTOBKA K TECTUPOBAHHUIO.

Kaxxaplii oOydaromuiicss Ha Bech neproj o0yueHus: o0ecredeH MHAUBUIYaIbHbIM
HEOTPAaHUYEHHBIM JIOCTYTIOM K AJIEKTPOHHBIM YYEOHBIM MaTepHaaM.
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B xone camocTosITeNIbHON pabOThI CYIIATENSAM MPEOCTABISIETCS BO3MOXKHOCTH (B
TOM urciie GopyM) AJis MOJTyYEHUS] KOHCYJIbTAlUi OT BEAYLIUX MpernoaaBaTesei.
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5. OHEHKA KAYECTBA OCBOEHUMA ITPOI'PAMMBbI
5.1 POPMbBI ATTECTAIIUA

Cucrema KOHTpPOJISL YCIIEBAEMOCTH M OLEHKH KayeCTBAa OCBOCHHSI CIYLIATEISIMU
IIpOrpamMMBbl BBICTpauBaeTcs B AKaJIEMUU COOTBETCTBUH C YUEOHBIM IIJIAHOM.

KOHTpOJIb yCIIeBa€MOCTH U OLIEHKA Ka4€CTBA OCBOCHHMSI 10 HACTOSLIEN POrpaMMe
BKJIFOYAET TEKYUIUH KOHTPOJIb 3HaHUN (OMPOC, KEHUCHI, TECTHI).

[IpomexyTouHas aTTecTalus MO MPOrpaMMe He MPEAYCMOTPEHA.

OcBoeHME TporpaMMbl 3aBEpIIACTCS MTOTOBOM aTTecTalMed — S5K3aMEHOM B
dbopme TectupoBanus (2 yaca).

K uToroBoii arrectanuu TOMyCKaeTcsl CayllaTelb, He UMEIOIUHN 330 DKEHHOCTH
Y B TIOJIHOM 00OBEME BBINIOJHUBIINN y4eOHBIH IJ1aH mporpamMmbl. Ciyliatenu, UMEIome
aKaJIeMUYECKYIO 3aJI0JDKEHHOCTh IO pazfienaM (IUCUUILUIMHAM, MOAYJISIM) MPOrpPaMMBlI,
0€3 YBAXUTEIbHBIX NPHYMH, HE JOIYCKAIOTCA K WTOTOBOM aTTECTAallMy M MOMJIEKAT
OTUYHUCJIEHUIO.

[lopsinok opraHu3anuMud M IPOBEIECHHUS HMTOIOBOW aTTECTAllMM CIylIaTelaed B
Axanemuu persnamentupyercs Ilonoxkenuem 00 UTOroBoi arTecTaum.

JIuuaMm, ycneumrHo OCBOMBIIMM IPOrpaMMmMy OOYYEHUS M MPOILIEIIINM HUTOTOBYIO
aTTecTanuio, opopmiIgeTcsl JOKYMEHT O KBajdu(uKaiuu (yI10CTOBEPEHHE O MOBBIIIEHUU
KBaJIM(PUKALIMH ), YCTAHOBJIIEHHOTO AKaneMuei oopasua.

YaocroBepeHue O TOBBIIMIEHHH KBAJIM(DPHUKAIMK HAMpaBISETCS CIyLIATENI0 B
dbopme PIEKTPOHHOTO JOKYMEHTA.

JIunaMm, He MpOLIEAIIUM UTOTOBYIO aTTECTALMIO WM MOJYYHUBIIMM Ha UTOTOBOM
aTTECTallMy HEYJOBJIETBOPUTEIbHBIE PE3YJIBTATHI, a4 TAKXKE JMIAM, OCBOMBILIMM 4YacTh
MporpamMMsbl U (MJIM) OTUYMCIECHHBIM U3 AKanemMuu, opopMiIsieTcsl cipaBka 00 00y4yeHuun
WIM O Tiepuoje OOydYeHHs MO YCTaHOBJIEHHOMY Akajaemueil oOpasily, MO 3aIlpocy
CIIylIaTesis Uiy OpraHu3aliy, HallpaBUBILIEro ero Ha o0ydenue. CripaBka HapaBJIsieTCs
ciymaTelnnto B opMe 3JIEKTPOHHOTO TOKYMEHTA.

[leuatHpie (OymakHble) BapHaHTBl JOKYMEHTOB OQGOPMIISIOTCS IO JUYHOMY
3arpocy CIyIaTeNs Uiy OpraHu3alliy, HalpaBUBILEro €ro Ha 00y4YeHHe.

[Ipy STOM OJIEKTPOHHBIA W TMI€YATHBIA BAPUAHTHI JOKYMEHTOB SIBJISFOTCS
PAaBHO3HAYHBIMU U UMEIOT OJIMHAKOBYIO FOPUANYECKYIO CHILY.

[Io pe3ynpTaTaM oOOy4eHHsS CIylIaTeld 3alofHSAIOT aHKeTy (OT3bIB 00
yIOBJIETBOPEHHOCTH 00YUYEHUEM) C MOKETAHUSIMHU U TPETIOKEHUSIMH.

5.2 OHEHOYHBIE MATEPHUAJIbBI

OueHouyHble  MaTepuaiabl JJIsi UTOTOBOM  arrecTauud 1O  Mporpamme
paspabaTeiBatoTCs AKameMuend camocTosATenbHO. DOHI OIEHOYHBIX CPEACTB IO

IporpaMme MpeICTaBIEHBI B MPUJIOKEHUH | K HACTOSIIEeH mporpaMmMme.
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KpI/ITCpI/II/I OLICHKH Ka4deCTBa OCBOCHHA CIymaTeiisaMu IMporpaMmal
YCTAaHABJIINBAIOTCA AKaI[eMI/ICI\;I CaMOCTOATCIIBHO B COOTBCTCTBHUM C BHYTPCHHUMU

JJOKAJIbHBIMH aKTaMMH.

OHCHO‘IHLIE? MaTtCpualibl  OJIA HpOMG)KYTOIIHOﬁ U HUTOIOBOH aTTcCTalun

ClylIaTeslied MpPOrpaMMbl JOJKHBI KaK MOXHO Oojiee TOJHO COOTBETCTBOBATH

COJIepKaHuI0 (TeMaTHKe, MPO(UI0) U YPOBHIO MPOTpaMMbl U BKJIIOYaTh OCHOBHBIE,

KJIIFOYUCBLIC ITOJIOKCHHA N dKTYAJIbHBIC ITPAKTUYCCKHUEC aCIICKTHI.

10.

11.

12.

13.

14,

[TIpopekTop Mo HAyYHOMY M UHHOBAlITMOHHOMY Pa3BUTHIO

Bonpocs! /151 NOATOTOBKHU K UTOTOBOI aTTeCTAllMU (IK3aMeHY)

CTpyKTypa U KpUTEpHUH OLIEHKU KOHKypca «Jluaepsr Poccumy.
CoBpeMEHHBIE MOJETH JIHACPCTBA: CHTYaIlMOHHOE JIUJAEPCTBO M JKO-
JUIEPCTBO.

[Toptdenb HaBBIKOB coBpeMeHHOTO Nujepa: hard, soft, digital u meta skills.
Crparernueckoe  JUAEPCTBO: MEXaHU3Mbl  TMEpeBOJa  BUICHUS B
PAKTUYECKUNA PE3yNbTaT.

TexHonmoruu caMompe3eHTallMd W TMOCTPOEHUS  JUYHOIO0  HMHJKA
rOCyIapCTBEHHOTO CITYKAIIIEro.

[Tpuémbl 1 TEXHUKH YOCKIICHUS B JICTIOBBIX KOMMYHUKAIIHSIX.

JKv3HEHHBIA UK KOMaHIbl W METOMBI CO3JaHHsI BBICOKOA(D()EKTUBHBIX
KOJUIGKTHBOB.

Mopenu ymnpaBieHUs HW3MEHEHHSMU M MPEOJIOJICHHE CONMPOTUBICHUS B
KOMaHJI€.

Agile-MeHeKMEHT ¥ THOKHE METOIOJIOTHH YIIPABJICHUS poeKTaMu (Scrum,
Kanban).

VYmpaBiaeHue pucKaMu TIpU pead3alliid TPOSKTOB B TOCYAapCTBEHHOM
YIPaBJICHUH.

Kputnueckoe MBINIUIGHHE ¥ WHCTPYMEHTHI aHajiW3a YIPaBICHYCCKUX
PELICHUMN.

Meroasl HecTangapTHoro MmblnuieHus: TPU3, natepanbHOE MBIIIJIEHUE U
TU3aH-MBIIIICHUE.

OMOIMOHATBHBIA HMHTEJUICKT: paclo3HAaBaHWE OMOIMH W  yIpaBIICHUE
COOCTBEHHBIM COCTOSTHUEM.

VYrpaBiaeHUEe dMOIUAMHU JIPYTUX U OMIIATUS B IIPAKTUKE TOCYIapCTBEHHOTO
yIPaBIICHHUSI.

E.A. Xunkos
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